MTI Group - Administrative Team Meeting 

MEMBERS: Kit Boesch, Human Services; Kevin Flores, St. Elizabeth’s Regional Medical Center; Stephanie Hartley, CHE;  Malcom Miles, Region V Systems; Brendon Polt, Nebraska Health Care Association; Lorena Pulgarin, MTI Leadership Group;  Jason Varga, Fusion Project; and Darcy Tromanhauser, NE Appleseed.
AGENDA

1. CALL TO ORDER (9 a.m. to 9:10 a.m.)






Approval of minutes for 1/10/08

2. REPORTS (9:10 a.m. to 9:35 a.m.)
a. Budget 
b. Activities 
· Committees
· Coordinator
3. OLD BUSINESS (9:35 to 9:50 a.m.)
a. New member orientation “Lunch & Learn”

· Content, presenters, activities. 
b. Stories needed for the website, presentations, and skit. 
c. Status of conference calendar
4. NEW BUSINESS (9:50 a.m. to 10 a.m.)
a. Realities of making a living as MTI services provider
b. MTI report back to community 

c. Review objectives and tasks for third quarter (January-March)
5. ANNOUNCEMENTS (10 a.m. to 10:15 a.m.)
a. Changes in MTI Leadership membership
b. Potential new committee members 

c. MTI Intern
d. Presentation to NATF & CHE Board 
6. Next MTI Admin meeting: Thursday, March 14, 2008 at 9 a.m. 
Date: Thursday, February 14, 2008 


Time: 9 a.m. -10:30 a.m.


Place: 1115 K Street – Conference Room
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